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Welcome	 to	 the	Deep	Dive.	We're	your	shortcut	 to	understanding	what	 really	propels	people
forward	in	life.	You	know,	beyond	just	talent	or	maybe	a	lucky	break.

Have	you	ever	thought	that	maybe	the	most	powerful	drivers	of	success	are	actually	things	you
can	control,	things	waiting	to	be	cultivated?	Well,	today	we're	diving	deep	into	some	fascinating
research.	 It	 outlines	 12	 core	 elements	 for	practical	 personal	 finance.	And	our	 focus,	 it's	 on	a
really	foundational	piece,	cultivating	skills,	attitudes,	and	entrepreneurship	over	your	lifetime.

That's	right.	Our	goal	today	really	 is	to	unpack	these	attributes,	to	show	how	they're	not	 just,
you	 know,	 nice	 ideas.	 They're	 essential	 levers	 you	 can	 actually	 pull,	 levers	 that	 shape	 both
financial	success	and	importantly,	personal	fulfillment.

We	wanna	pull	out	 the	core	 insights	 for	 you.	Okay,	 so	 let's	 start	 right	at	 the	beginning	 then.
When	we	 talk	about	 financial	 success,	especially	 in	a	market	economy,	what	does	our	source
material	 say	 is	 the	 absolute	 fundamental	 principle?	Well,	 at	 its	 core,	 it's	 actually	 profoundly
simple.

Your	financial	success,	it	directly	reflects	your	ability	to	provide	others	with	value.	And	that's	not
just	for,	you	know,	entrepreneurs	launching	big	companies.	It	applies	to	every	single	employee,
every	service	someone	provides.

The	clearer	the	value	you	offer,	 the	higher	the	demand,	and	well,	 inevitably,	 the	greater	your
potential	earnings.	It's	a	direct	exchange,	a	kind	of	fundamental	economic	truth.	It	makes	a	lot
of	sense.

Value	equals	compensation,	essentially.	But	I	guess	the	next	question	for	many	of	us	is,	how	do
we	increase	that	value?	How	do	we	become	more	indispensable	or	more	sought	after	in	what
we	do?	Right,	and	this	is	exactly	where	the	idea	of	human	capital	comes	in.	The	research	really
emphasizes	this.

Continuous	investment	in	your	own	education,	your	training,	acquiring	new	skills,	it's	absolutely
critical.	Think	of	your	knowledge	and	your	abilities	as	your	most	valuable	asset,	really.	The	more
you	invest	in	them,	the	more	productive	you	become,	the	more	valuable	services	you	can	offer,
and	well,	consequently,	the	higher	your	earning	potential	becomes.

It's	like	an	engine	for	growth	that	you	build	yourself,	you	know,	brick	by	brick.	Okay,	so	building
skills,	building	knowledge,	 that's	 the	 foundation.	 It's	 about	becoming	more	productive,	more
capable.

Exactly,	 more	 capable.	 But	 the	 research	 suggests	 that	 while	 these	 tangible	 skills	 are	 vital,
there's	 something	else,	 something	equally,	maybe	even	more	 impactful.	What	 is	 it	 that	 fuels
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that	 engine?	 Even	beyond	 the	 skills	we	 learn,	what	 are	 these	 crucial	 personal	 attributes	 that
maybe	get	 overlooked	 sometimes?	 Yeah,	 this	 is	where	 it	 gets	 really	 interesting,	 because	 the
source	 points	 to	 two	 things	 that	 are	 often	 underestimated,	 your	 personal	 attitudes	 and	 an
entrepreneurial	mindset.

It	 even	makes	a	 connection,	 a	 strong	one,	 to	 emotional	 intelligence,	 EQ.	Many	psychologists
now	argue	that	EQ	might	be	even	more	pivotal	 for	personal	success	than,	say,	 traditional	 IQ.
And	 these	 are	 elements	 that,	 frankly,	 many	 economists	 who	 might	 focus	 more	 on	 the
quantifiable	skills	often	miss,	but	they're	incredibly	potent	drivers.

Okay,	 let's	really	dive	into	those	personal	attitudes	then,	because	this	feels	 like	something	we
all	deal	with,	 right?	Our	source	uses	 this	brilliant	 thought	experiment	 to	 illustrate	 it.	 Imagine
you're	an	employer.	You	need	to	hire	someone.

You're	 looking	 at	 two	 candidates.	 Candidate	 one,	 honest,	 dependable,	 persistent,	 reliable,
trustworthy,	respects	others,	wants	to	learn	and	improve,	works	well	with	others,	you	know,	the
whole	package.	Candidate	 two,	 shows	disrespect,	 not	 reliable,	 kind	of	quarrelsome,	 scoffs	 at
education,	maybe	uses	vulgar	speech,	blames	everyone	else	for	their	problems,	and	dishonest.

Yeah,	 the	 choice	 is	 almost,	 well,	 it's	 comically	 clear,	 isn't	 it?	 Predictably,	 any	 employer,	 any
sensible	one,	would	hire	the	first	candidate,	every	time.	And	why?	Because	those	attitudes	are
profoundly	 success-oriented.	 They	 foster	 productivity,	 they	 foster	 collaboration,	 a	 positive
environment.

The	 second	 set,	 well,	 they're	 fundamentally	 failure-oriented.	 They	 pretty	 much	 guarantee
friction,	they	undermine	productivity,	and	honestly,	they	just	make	someone	incredibly	difficult
to	work	with.	The	insight	here	is	really	simple,	but	powerful.

Your	chosen	attitudes.	They're	either	your	greatest	asset,	or	maybe	your	biggest	liability.	They
directly	shape	your	market	value,	and	your	well-being,	too.

That	 experiment	 really	 makes	 it	 stark.	 But	 I	 can	 almost	 hear	 some	 listeners	 thinking,	 okay,
yeah,	 that	 sounds	 great,	 but	 can	we	 really	 choose	 our	 attitudes?	 Aren't	 they	 just,	 you	 know,
ingrained	 from	how	we	grew	up,	our	past	experiences?	That's	an	excellent	question,	a	 really
common	one.	And	the	critical	takeaway	from	these	sources	is	a	loud,	clear	yes.

You	 absolutely	 can	 choose	 success-oriented	 attitudes.	 It	 doesn't	 matter	 what	 your	 family
background	 was,	 your	 current	 income,	 your	 education	 level,	 or	 even	 your	 career.	 Your
attitudes,	 probably	more	 than	 almost	 anything	 else,	will	 have	 a	 huge	 impact	 on	 your	 future
financial	success.

Really	 huge.	 Positive	 attitudes	 can	 genuinely	 help	 you	 overcome	 significant	 disadvantages.
Maybe	a	tough	childhood,	limited	schooling.

Well,	sure,	external	factors	influence	our	circumstances.	They	don't	dictate	our	character	or	our



choices.	Your	attitude	characteristics,	they	are	fundamentally	under	your	control.

It's	definitely	empowering	to	hear	it's	a	choice,	but	let's	be	real,	it's	not	always	easy,	is	it?	Some
might	still	be	thinking,	look,	my	attitude's	my	own	business.	Nobody's	gonna	tell	me	what	to	do,
or,	you	know,	how	I	should	behave.	That	feeling	of	wanting	autonomy,	it's	natural.

It	 is	natural.	And	that	autonomy	is	real,	but	 it	comes	with	consequences,	always.	Let's	use	an
analogy	from	the	source	material.

Imagine	Sam,	a	business	owner.	Sam	decides	he's	only	gonna	offer	products	he	thinks	people
should	value.	He	just	ignores	what	customers	actually	want.

Now,	Sam	 is	 free	 to	do	 that,	 absolutely,	but	he'll	 inevitably	pay	a	price,	 right?	 Losses,	maybe
business	failure.	Similarly,	employees	are	free	to	sort	of	do	their	own	thing	to	ignore	how	their
attitudes	 impact	 their	 productivity,	 their	 value	 to	 others.	 But	 just	 like	 Sam's	 business,	 those
employees,	they'll	pay	a	price	too.

Poor	 opportunities,	 maybe	 low	 earnings,	 more	 spells	 of	 unemployment.	 The	 undeniable
takeaway	here	is	that	our	attitudes	are	kind	of	like	our	personal	market	demand	signal.	Like	a
business,	we	either	adapt	to	what	others	value	or	we	pay	a	price.

There's	really	no	opting	out	of	that	fundamental	economic	reality.	None	of	us	is	an	island,	right?
If	 we	 want	 others	 to	 provide	 us	 with	 income,	 we	 need	 to	 cooperate.	 We	 need	 to	 provide
services	that	they	find	valuable.

So	the	bottom	line,	according	to	the	research,	it's	both	direct	and	incredibly	powerful.	Success-
oriented	attitudes	are	a	highly	important	determinant	of	financial	success.	Full	stop.

You	can't	buy	them.	You	can't	hire	someone	to	have	them	for	you.	You	must	choose	them.

You	have	to	integrate	them	into	your	life.	And	if	you	do	that,	it's	a	near	certainty	you'll	achieve	a
substantial	 degree	 of	 economic	 success	 and	 personal	 fulfillment	 too.	 Conversely,	 if	 your	 life
mostly	 reflects	 those	 failure-oriented	 attributes,	 well,	 it's	 a	 virtual	 certainty	 your	 future	 will
involve	financial	troubles	and	likely	personal	bitterness.

It's	really	that	impactful.	Wow,	that's	an	incredibly	direct	challenge,	isn't	it?	Taking	ownership	of
our	 attitudes.	 And	 speaking	 of	 ownership,	 that	 leads	 us	 perfectly	 into	 the	 second	 crucial
attribute	you	mentioned,	what	the	research	calls	entrepreneurial	thinking.

Now,	this	isn't	just	for	startup	founders,	you	said.	It	applies	to	all	of	us.	And	this	is	where	it	gets
really	compelling.

That's	 exactly	 right.	 While	 the	 word	 entrepreneurship	 often	 brings	 up	 images	 of	 tech
billionaires	 or	 something,	 our	 source	 emphasizes	 that	 in	 a	 very	 real	 sense,	 all	 of	 us	 are
entrepreneurs,	every	single	one	of	us.	We're	constantly	making	decisions,	decisions	about	how
we	develop	and	use	our	knowledge,	our	skills,	our	resources,	our	financial	success,	and	frankly,



our	life	success	too.

It	 just	reflects	the	outcome	of	these	daily	choices	we	make,	every	career	path,	every	personal
project.	 It's	 an	 exercise	 in	 entrepreneurial	 decision-making.	 Okay,	 so	 if	 we're	 all	 kind	 of
entrepreneurs	in	our	own	lives,	how	should	we	actively	cultivate	this	mindset	day-to-day?	Even
if,	 say,	 someone's	 happy	 in	 their	 job	 and	 not	 looking	 to	 launch	 a	 company	 tomorrow?	 The
advice	is	pretty	clear.

Constantly	focus	on	how	to	develop	and	strategically	use	your	talents,	and	also	how	to	mobilize
whatever	resources	you	have	available,	time,	energy	connections,	to	provide	others	with	things
they	value	highly.	It's	about	being	proactive,	always	looking	for	opportunities,	small	or	large,	to
create	and	deliver	value,	whether	that's	inside	your	team,	for	your	clients,	maybe	even	in	your
community.	It	becomes	a	habit	of	mine.

And	to	inspire	us	a	bit,	let's	look	at	some	really	compelling	examples	from	the	source	material.	I
mean,	did	anyone	 really	predict	 that	a	middle-aged	milkshake	machine	 salesman,	Ray	Cross,
would	build	McDonald's	 into	 a	 global	 franchise?	Or	 that	 Sam	Walton	would	 turn	 a	 couple	 of
small	stores	in	Arkansas	into	Walmart,	the	world's	largest	retailer?	And	who	could	possibly	have
anticipated	 Jeff	 Bezos	 turning	 an	 online	 bookstore,	 run	 out	 of	 his	 garage,	 into	 Amazon,	 the
giant	 it	 is	today?	The	research	really	points	out	that	entrepreneurial	talent,	well,	 it	often	pops
up	 in	 the	most	unexpected	places.	 It's	not	 limited	by	age	or	background	or	 the	usual	 career
paths.

Absolutely	spot	on.	And	when	we	look	closely	at	self-employed	entrepreneurs,	who,	remember,
are	 disproportionately	 represented	 among	 the	 wealthy,	 they're	 only	 about	 one-sixth	 of	 the
labor	force,	but	make	up	something	like	two-thirds	of	America's	millionaires,	according	to	this
research.	We	see	four	key	factors	that	really	contribute	to	their	success.

First,	they	excel	at	identifying	and	then	acting	on	attractive	opportunities	that	others	might	just
overlook	or	dismiss.	Second,	they	have	a	calculated	willingness	to	take	risks.	They	understand
that	higher	potential	returns	often	come	with	taking	on	greater	risks.

It's	not	reckless,	it's	calculated.	Third,	they	show	really	high	investment	rates.	They	consistently
plow	 a	 significant	 chunk	 of	 their	 income	 back	 into	 growing	 their	 businesses,	 feeding	 the
engine.

And	fourth,	generally	speaking,	they	love	what	they	do.	That	passion	fuels	their	willingness	to
work	incredibly	long	hours.	It's	driven	by	purpose,	not	just	obligation.

That's	 a	 fantastic	 breakdown	 for	 business	 owners.	 But,	 okay,	 for	 those	 of	 us	 who	 are
employees,	 not	 directly	 running	 our	 own	 show,	 how	 does	 this	 entrepreneurial	 mindset
translate?	 Is	 it	 just	 about	being	a	good	employee,	or	 is	 there,	 like,	more	 to	 it	 than	 that?	Oh,
there's	definitely	more	to	it	than	just	being	a	good	employee,	though	that's	part	of	it,	of	course.
The	source	explicitly	says	that	employees	can	gain	immensely	by	thinking	like	entrepreneurs.



Think	 about	 it.	 Just	 like	 a	 business	 owner's	 income	 depends	 on	 satisfying	 customers,	 an
employee's	earnings	depend	on	their	ability	 to	make	themselves	valuable	 to	employers,	both
their	 current	 one	 and	 potential	 future	 ones.	 So	 if	 you	 want	 higher	 earnings,	 better
opportunities,	you	need	to	proactively	develop	the	skills,	the	knowledge,	the	attitudes,	and	the
work	habits	that	are	highly	valued	by	others	in	your	field	or	company.

It's	really	about	taking	ownership	of	your	career	path,	constantly	asking,	what	does	the	market,
my	employer,	my	industry	value	right	now,	and	then	positioning	yourself	to	deliver	that	value,
not	 just	 passively	 waiting	 for	 instructions.	 Okay,	 so	 connecting	 all	 these	 threads,	 providing
value,	 building	 our	 human	 capital,	 consciously	 choosing	 our	 attitudes,	 embracing	 this
entrepreneurial	mindset,	it	really	feels	like	it	all	points	to	something	even	bigger	than	just,	you
know,	making	more	money,	 doesn't	 it?	 It	 feels	 like	 there's	 a	 deeper	 satisfaction	 involved,	 a
larger	purpose,	maybe.	Absolutely,	you've	nailed	it.

And	the	research	brings	 in	 this	really	powerful	concept	 from	Arthur	Brooks,	earn	success.	He
identifies	 this	 earned	 success	 as	 the	 central	 component	 of	 genuine	 happiness	 and	 life
satisfaction.	And	earned	success,	as	he	defines	it,	it's	present	when	your	education,	your	work,
your	lifestyle	choices,	when	they	truly	reflect	the	purpose	of	your	life.

It's	 not	 just	 about	 the	 paycheck,	 though	 that's	 important,	 it's	 about	 achieving	 that	 profound
sense	of	accomplishment	and	meaning	through	your	own	efforts,	your	own	choices,	which	of
course	 raises	 a	 really	 important	question	 for	 you,	 the	 listener.	What	do	 you	want	 to	do	with
your	 life?	 What's	 your	 purpose?	 And	 while	 everyone's	 plan	 will	 look	 different,	 the	 research
strongly	 suggests	 that	 cultivating	a	positive	 set	of	 attitudes	and	adopting	an	entrepreneurial
thought	process,	well,	 that	will	profoundly	enhance	your	ability	to	 live	a	truly	meaningful	and
rewarding	life.	It	helps	ensure	your	efforts	align	with	what	matters	most	to	you.

This	 has	 been	 an	 incredibly	 enlightening	 deep	 dive.	 Yeah.	 We've	 gone	 from	 the	 basics	 of
providing	value	through	investing	in	ourselves,	our	human	capital,	to	the	absolutely	crucial	role
of	choosing	our	attitudes.

And	 finally,	 embracing	 that	 entrepreneurial	mindset	 in,	well,	 every	 part	 of	 life.	 It	 feels	 like	 a
comprehensive	roadmap.	It	really	is.

And	maybe	 the	most	 empowering	 insight	 from	 all	 this	 is	 simply	 this,	 these	 attributes,	 your
attitudes,	 your	 drive	 to	 develop	 skills,	 your	 entrepreneurial	 thinking,	 they	 are	 largely	 within
your	 control.	 They	 aren't	 just	 vague	 suggestions,	 they	 are	 powerful,	 accessible	 pathways,
pathways	 to	 both	 substantial	 financial	 success	 and	 just	 as	 importantly,	 profound	 personal
fulfillment.	Your	conscious	choices	in	these	areas,	they	genuinely	have	the	power	to	shape	your
destiny.

So	 as	 you	 go	 about	 your	 day-to-day,	maybe	 think	 about	 this,	 what	 is	 one	 small,	 deliberate,
entrepreneurial	choice	you	can	make?	A	choice	to	add	just	a	little	more	value,	maybe	not	just	to
your	work,	but	to	the	lives	of	people	around	you.	And	how	might	that	single	choice,	that	small



action	begin	to	reshape	your	tomorrow	and	ultimately	contribute	to	your	own	earned	success?
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